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19 Au^ist 1949 


The Honorable 

rn% secretary of State 

' ? a£>hlngton» D. C* 

My d«j&r Mr# Secretary* 

As you know, the Matiosal Security Council liftSC 60>pprove& 
the recordations of th^Saorotary of Defense an^'yeurself regarding 
certain change® in the organisation of the Central Intelligence Agency. 
Aiong those Changes eta m j* directive to consolidate all covert and 
seal -covert field tntojp-g^nce and related operations* in a single 
branch to bo called *F‘ e Operations Division.* to carry out this 
directive, the attained organ! nation plan with the attendant list of 
functions for its opponents has boon evolved * 

This proposed recrgJslmilon has rocolved the full concurrence 
of all interested parties tn the Central Intelligence Agency (including 
the Offices of Policy Cooriumtlon, Special Operations, and Operations). 

♦ 

In this proposed plan the Sanctions of th© various offices are 
preserved# and their responsibilities are unchanged. However# to 
bring HSC 10/2 into consonance with the new directive contained in 
ISC go# the former paper will necessarily have to bo revised slightly# 
particularly# in that part relating to ’&© autonomous character of 
the Office of Policy Coordination within th© Central Intelligence 
Agency. 

An advance copy of the attachments to this letter has bom 
furnished to Mr. George l‘* Keenan in order that he may have an 
opportunity to go over it before you my desire to receive a briefing 
from him. 

I should liko respeotfully to request your concurrence or your 
coa lento on this proposed plan in order that# if agreeable to you# 

I may present it to the entire national Security Council# through the 
Executive Secretary# as a report on th© progress which the Central 
Intelligence Agency Is making in carrying out the decisions in ISC 50. 


TSith kindest regards# believe me# 

Sincerely# 


R. H. HtLLOTOETTER 
Rear Admiral# US I 
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